
2.  Administration 

 

2.1  Plan of Service  

 

The Trustees shall develop goals and evaluations that address major areas of Library 

service:  

Element 1 – Resource Sharing: Cooperative Collection Development, Integrated 

Library Software, Delivery, Interlibrary Loans, Digital Collections Access,  

Element 2 – Special Client Groups:  Adult Literacy, Coordinated Outreach to 

Underserved, Correctional Facilities, Youth, and Early Literacy 

Element 3 – Professional Development and Training 

Element 4 – Consulting and Development Services  

Element 5 – Coordinated Services for Members: Virtual Reference, Digitization 

Services 

Element 6 – Awareness and Advocacy 

Element 7 – Communications Among Member Libraries and/or Branches  

Element 8 – Collaborative Efforts with Other Library Systems 

Element 9 - Other Relevant elements 

Element 10 - Construction 
 


