
  
 

 

 

 

Schenectady County Public Library Board of Trustees 

Planning Committee Meeting 

April 16, 2025 

Minutes 

 

Present: Carmel Patrick, Committee Chair; Brenda Schworm, Angela Tatem 

Absent: Bernice Rivera 

Ex-Officio: Madelyn Thorne 

Staff: Charity Thorne, Executive Director 

 

The committee was joined virtually by two consultants who had submitted strategic planning 

proposals. Trustees asked consultants follow up questions about their proposals and processes. 

Also discussed were some of the optional services in proposals and which were most valuable 

to SCPL. The committee then discussed which proposal to recommend to the full Board for 

approval at the April 24 meeting and made a selection. 

 

 


