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Schenectady County Public Library Board of Trustees
Planning Committee Meeting
April 8, 2025

Minutes

Present: Carmel Patrick, Committee Chair; Bernice Rivera; Brenda Schworm, Angela Tatem
Ex-Officio: Madelyn Thorne

Staff: Charity Thorne, Executive Director

Trustees discussed four proposals received from consultants for strategic planning processes in
detail. The committee narrowed the options down to two proposals and determined to schedule
calls with those consultants to meet them and ask some follow up questions. Executive Director
Thorne will reach out to the consultants to schedule times based on the committee’s availability.



