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Schenectady County Public Library Board of Trustees
Finance Committee
March 21, 2024 at 11:30am
Swanker Room — Hon. Karen B Johnson Central
Library Minutes

Present: Tina Versaci, Julie McDonnell

Absent and Excused: Carmel Patrick, Committee Chair
Ex-officio: Madelyn Thorne, President

Guests: Charity Thorne, Executive Director; Beth DeMidio, Director of Operations

Trustees reviewed the trustee funds expenditures for March and discussed adding the “up to
$1,000” previously approved to help fund the volunteer appreciation picnic in partnership with
the Friends of the Library on the grid for the March 28 meeting.

Executive Director Thorne shared two planned 2024 budget amendments to convert positions
have been put on hold pending the outcome of some current hiring processes for vacant
positions. Trustees discussed the Civil Service hiring process, the current Librarian | and Library
Assistant openings, and changed Library Assistant minimum qualifications and whether/how it
affects the Civil Service list for that position.



