Schenectady County Public Library (SCPL) Long Range Plan of Service
2016 - 2019

The Schenectady County Public Library System (SCPL) serves a population of 154,604 (2015)
with the Central Library and 3 branches in the city of Schenectady as well as branches in the
communities of Duanesburg, Glenville, Niskayuna, Rotterdam, and Scotia. Chartered as a
municipal library, funding is provided through the Schenectady County Legislative budget. The
Friends of the SCPL provide funding for enhancements to the library in the areas of resources,
programming, and facilities. Successful grants and donations add to library financials.

In 2015, the SCPL Board of Trustees Planning committee began to draft a long range plan of
service. As part of this process a community meeting was held in June, 2015 which provided
stakeholders with an opportunity to list and discuss the library system’s strengths, weaknesses,
opportunities, and threats. The information gathered at this community meeting is reflected in the
plan of service and will be incorporated into a tactical plan that will be developed to address and
meet each goal.

Mission Statement

The mission of the Schenectady County Public Library is to meet our community’s
informational, educational, cultural, and recreational needs by providing free and open access to
a comprehensive range of materials, services, and programs. A Trustee must act in good faith,
and in the best interest and goals of the Schenectady County Public Library.

Vision Statement

The Schenectady County Public Library strives to be the first choice for information and the
center of knowledge for the community. The Library System enriches the entire County by
providing excellence in library service, empowering individuals, families and children from the
many diverse communities in Schenectady County. The Schenectady County Public Library
creates opportunities to participate, connect and discover by:

«Ensuring freedom of access to information

«Anticipating and meeting changing needs of our diverse communities

«Assuring equitable access to the library’s resources and services

«Promoting literacy in all its forms

Encouraging lifelong learning

«Providing spaces and resources for people to come together as a destination center
«Developing partnerships in the community in support of our vision and goals

The Schenectady County Public Library Board of Trustees is using the correlates of the Vision
Statement as goals for planning. An eighth goal has been added centering around finances.
Ongoing work is being done to maintain a strong library presence in the community as reflected
by the goals.

Goal One: Ensure freedom of access to information.
» The SCPL will provide diverse resources in various media formats.



 The Planning Committee will revisit the technology plan annually to ensure up-to-date
hardware and software for the community and staff is included in the library budget.

Goal Two: Anticipate and meet changing needs of our diverse communities.
» The SCPL trustees staff and partners will ensure that library services and resources meet
the needs of a diverse population.
» The SCPL will continue to collaborate with other community organizations to help meet
this goal.

Goal Three: Assure equitable access to the library's resources and services.
» The SCPL needs to evaluate the hours of operation and staffing for each SCPL branch.
« We will conduct a feasibility study assessing service delivery to differently-abled patrons.

Goal Four: Promote literacy in all its forms.
» The SCPL will implement the Family Place Library model at the Phyllis Bornt Branch
Library and Literacy Center.
» The SCPL will maintain literacy partnerships with other community organizations.
« The SCPL will continue to promote all forms of literacy.

Goal Five: Encourage lifelong learning
» The SCPL will continue to provide a variety of cultural, educational, and recreational
programs to individuals of all ages.
« We will adequately invest in appropriate educational materials for all ages.

Goal Six: Provide spaces and resources for people to come together as a destination center.
» The SCPL will conduct an annual branch library facilities review.
« Based on the facilities review a project plan will be developed to address identified needs .
» We will provide safe, clean spaces for our staff and patrons.

Goal Seven: Develop partnerships in the community in support of our vision and goals.
« The SCPL will continue to develop relationships with other community organizations in
order to meet its goals.
« The SCPL will strengthen these relationships in order to expand its resources.

Goal Eight: Insure a sound financial foundation for the SCPL so that it may continue to
provide materials and services to the community.
« We will prepare an annual budget that adequately meets the goals of the SCPL.
» We will collaborate with the Friends of the SCPL to enhance private contributions.
+ We will assess SCPL’s staffing to ensure that we meet the goals of this long range plan of
service.
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